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ADMINISTRATIVE INFORMATION 
 

PROJECT REFERENCE GROUP SUBMITTING THE CASE FOR CHANGE 

Supply Chain Skills Project Reference Group  

 

SKILLS SERVICE ORGANISATION RESPONSIBLE FOR PREPARING THE CASE 

FOR CHANGE 

Australian Industry Standards Limited  

 

PROJECT WEBPAGE ADDRESS 

www.australianindustrystandards.org.au/projects/supply-chain-skills-cross-sector-project 

 

PROJECT REFERENCE GROUP MEMBERSHIP 

Reflective of the cross-sector nature of the project, members of the Project Reference Group are 
drawn from a wide range of Industry Reference Committees.  Eight of the 13 member Project 
Reference Group are drawn from IRCs other than those serviced by Australian Industry Standards. 

Details of PRG membership is at Attachment A. 

 

TRAINING PRODUCTS IMPACTED UPON BY THE CASE FOR CHANGE 

PROPOSAL 

Training Packages, Skill Sets and Units of Competency impacted upon by proposals set out in the 
Case for Change are detailed at Attachment B. 

 

STAKEHOLDER CONSULTATION METHOD AND SCALE 

Stakeholders involved in development of this project and preparation of the Case for Change are 
detailed at Attachment C. 

  

http://www.australianindustrystandards.org.au/projects/supply-chain-skills-cross-sector-project
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EXECUTIVE SUMMARY 

 

PURPOSE 

Major change is underway across and within supply chains due to the impact of automation, 
robotics, big data and a range of other disruptors.  Industry Reference Committees (IRCs) have made 
it clear that these trends are having a significant impact on the job roles and skills base of the 
workforce in areas such as operations, safety systems, communications, monitoring and 
maintenance, and that much needs to be done to ensure Australia's supply chains are highly efficient 
and considered critical partners in global trade. 

This cross sector project is one of nine commissioned by the Australian Industry and Skills 
Committee (AISC) to address common skills needs, minimise duplication of Units of Competency 
(‘Units’) and remove Units that are no longer being used.  The project was commissioned in June 
2017 with its primary deliverable being this Case for Change. 

The project has been actively led by its Project Reference Group (PRG) comprising representatives 
from across 13 IRCs.   It has been managed by Australian Industry Standards Limited (AIS). 

 

PROJECT SCOPE & METHODOLOGY 

To provide clarity of scope, the following definition of a ‘supply-chain’ was adopted by the PRG:  

“The network of organisations that cooperate to transform raw materials into 
finished goods and services for consumers.”1 

In all instances, the PRG has sought to identify opportunities for the use of cross sector Units or Skill 
Sets, with the strategic goal of: 

“Establishing high-performing supply chains trained to consistent world-class 
standards, which will in turn generate significant productivity gains and efficiencies 
for Australian industry.” 

The project methodology was designed by AIS to ensure absolute rigour and an analytical process 
that is both defensible and scalable.   It has enabled the PRG to:  

1. Explore emerging and future trends in supply chains and the resulting skills needs of 
industry 4.0 through: 

o Convening the Supply Chain Skills Industry Roundtable in September 2017 which 
involved some of Australia’s foremost companies and supply chain experts; 

o Reviewing all relevant IRC Skills Forecasts to identify their priorities for supply chain 
skills development;  

o Convening the AIS Skills Forum in August 2017 involving a series of pre-eminent 
speakers, the Chairs of IRCs serviced by AIS and representatives from a range of 
industry bodies, the AISC, Department of Education and Training, and the Australian 
Skills Quality Authority. 

 
 
 

                                                      
1  Supply Chains and the OECD Guidelines for Multinational Enterprises. (2010). In: 10th OECD Roundtable on Corporate 

Responsibility. Business for Social Responsibility (BSR), p.4   
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2. Review all existing Training Packages and every Unit on the National Register to 
determine the extent to which supply chain skills are reflected in existing Units and identify: 

o those Units that represent ‘best practice’ and should be widely promoted to IRCs 
and Skills Service Organisations (SSO) with the explicit purpose of  preventing future 
duplication;  

o those functional areas where new Units need to be developed because: 
 content has either been omitted or is out of date; 
 new and emerging skills are not reflected. 

o those Units where obvious duplication exists and there is potential to rationalise or 
delete Units.  

 

SUMMARY OF PROPOSED CHANGES 

The volume of analysis undertaken by the project has been extensive.  It has identified 815 Units 
relating to supply chain skills spread across 50 Training Packages.   

The PRG is committed to leveraging off existing high quality training products where they exist to 
minimise costs to the public purse and limit downstream implementation issues.  In developing its 
proposals, the PRG has also factored in: 

 national enrolment data over the 2014, 2015, 2016 periods to determine industry support 
for the Units and VET system usage (and therefore the consequence of change); and 

 the level of industry specificity and licensing/regulatory requirements within each Unit to 
determine the potential for it to be used across sectors. 

As a result of the research, analysis and industry consultation, the PRG has prioritised the following 
proposals in this Case for Change: 

1. That 13 new cross sector Units are developed to reflect new and emerging skill areas or to 
fill existing gaps;  

2. That 9 existing Units are reviewed and modified to enable greater portability of skills and 
cross sector usage; and that a further 10 Units relating to stock control be rationalised to 
develop 2 Units suitable for cross sector use including deletion of remaining superseded 
units to reduce duplication in the national training system. 

3. That 5 existing Units are deleted where there is clear duplication of existing units and/or in 
which there is little or no enrolment;  

4. That 10 new Skill Sets are developed involving: 
a) 13 new Units developed under point 1 above 
b) 7 existing Units which are modified to enable cross sector use 
c) 11 existing Units without change.   

The Skill Sets will cover the following areas: 
o Establish supply chains  o Digital supply chain supervision 
o Monitor a supply chain operation  o Supply chain stock control 
o Manage a supply chain o International supply chain 
o Establish a digital supply chain o Value chain analysis 
o Digital supply chain operations o Supply chain financial management 

5. That 23 existing Units are promoted as ‘best practice’ through the project’s Communications 
Kit on project outcomes and supply chain pathways. 
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The PRG stresses that the proposed new and reviewed training products should be seen as 
complementary to the skills held by existing workers and that the focus on Units and Skill Sets (as 
distinct from full qualifications) is deliberate so that the Australian workforce can quickly gain the 
skills necessary to meet the demands of rapidly evolving supply chain models and technologies.   

IRCs’ use of the proposed cross sector Units and Skills Sets will require a contemporary 
understanding of supply chain skills.  This includes an appreciation of how supply chain job roles and 
the skills they comprise are often non-linear and the pathways non-traditional.  To build the 
requisite knowledge, and encourage the use of the cross sector Units and Skills Sets, the PRG 
therefore proposes: 

6. That as a key part of the development process: 
 advice is prepared on how supply chain skills can be embedded within 

contemporary training products to reflect new and emerging job roles/pathways; 
and 

 a mapping is produced of supply chain skills formation pathways and how they 
relate to existing and emerging job roles. 

In all instances, decision-making and development work would be undertaken in full consultation 
with IRCs and key stakeholders impacted upon by the proposals. 

To ensure the cross-sector projects are effective and further drive the COAG Industry and Skills 
Council reform objectives, the PRG also proposes: 

7. That the Training Package Development and Endorsement Process Policy be updated to 
include: 

 a formal maintenance policy for Units or Skill Sets deemed to be ‘cross-sector’ to 
ensure there is clear understanding by users of how they are to be used and 
maintained; 

 formal guidance on how Companion Volumes may be used to ensure industry 
relevance of cross sector Units. 

8. That due to the converging nature of the nine cross-sector projects, and prior to the AISC 
commissioning any developmental work, an analysis is undertaken of each project’s Case for 
Change to map proposals and identify duplication, contradictory recommendations and/or 
linkages.  

 
The proposals in this Case for Change have been finalised following consultation with those IRCs 
affected by the recommendations and their respective SSO, all State and Territory training 
authorities and AIS stakeholders. 

The Case for Change meets the requirements of the Training Package Development and 
Endorsement Process Policy and ensures that the AISC decision has robust evidence on which to base 
its decision. 
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THE CASE FOR CHANGE 
 

CURRENT AND EMERGING DEVELOPMENTS IN SKILL NEEDS  

Major change is underway across and within supply chains due to the impact of automation, 
robotics, big data and a range of other disruptors.  IRCs have made it clear that these trends are 
having a significant impact on the job roles and skills base of the workforce, and that much needs to 
be done to ensure Australia's supply chains are highly efficient and considered critical partners in 
global trade. 

AIS has directly undertaken extensive research, advanced analysis and consultation for this project.  
Analysis and findings were presented to the PRG for consideration, discussion and decision.   

As required by the AISC, the project has undertaken a ‘top down’ analysis of supply chain skill needs 
using desktop research and analysis of national and international industry and workforce trends, 
feedback from stakeholder consultation and supply chain expert opinion. 

Key themes from the ’top down’ research are that: 

 Singularly linked supply chain networks will no longer be applicable within Industry 4.0 as 
blockchain technologies allow participants to work as one virtual organisation to deliver 
greater efficiencies, security and increased visibility to buyers, operators and customers;  

 Big data and sophisticated analytics will deliver greater responsiveness, better risk 
management, rapid scenario development and faster decision-making within supply chains; 

 Geography will matter less due to the synchronisation of virtually connected operations 
and immediacy of communication along the supply chain; 

 Disruptive supply chain-led and enabled business models will morph into network based 
models that speed up supply chain flows and remove waste across the supply chain; 

 Automation and supply chain technologies will continue to deliver solutions that are 
scalable and cost effective however, despite the hype, many high profile technologies will 
have limited use;  

 Value chains will need to be able to modify their operations to suit mass customisation and 
customer specifications as they increasingly becomes the norm. 

 
From a skills perspective, the prevalence of technology will place a premium on context driven soft 
skills, particularly human collaboration, critical thinking and communication.  The ability to work 
effectively within end-to-end supply chains (as distinct from single link supply chains) will be 
paramount. 
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CONSIDERATION OF EXISTING TRAINING PACKAGE COMPONENTS  

The volume of ‘bottom up’ analysis undertaken by the project has been extensive and involved: 

 A desktop analysis of all 2017 Industry Skills Forecasts and Proposed Schedules of Work 
identified as having a significant interest in supply chain skills.   

Six key themes have emerged from the Forecasts in relation to supply chain skills: 

o Digitalisation/automation o Diversification 

o Traceability/ chain of responsibility o Distribution 

o International supply chains o Supply chain demand 

 An analysis and review of every Unit on the national register (training.gov.au) to identify 
those that are supply chain related.  The analysis found that: 

o There are 815 existing Units that relate to supply chain skills; contained in 50 
Training Packages (see Figure 1.);  

o Of these, 144 Units are imported by other Training Packages more than once, and 
63 Units are imported into three Training Packages or more. 

Further analysis of the supply chain Units established that there are both:   

o ‘Derived’ duplicate Units – these are based on pre-existing units but have no 
substantive change to content.  The analysis identified 35 pairs of units with at least 
70% similarity; and 

o ‘Functional’ duplicate Units – which are substantially different in detailed content 
from other supply chain Units although cover the same functional areas.  The 
analysis identified 138 Units in this category. 

These ‘duplicate’ Units have been the subject of expert review to determine whether slight 
modifications to content could broaden the relevance of some Units so that they become 
cross-sector in nature, and enable the retirement of the remaining Units.  This analysis 
considered the presence of sector specific Assessment Requirements and industry specific 
licensing or regulatory requirements which would remove any potential for Units being used 
by multiple sectors. 

The project also considered 2014, 2015 and 2016 ‘Total VET Activity’ (enrolment data) to 
further determine industry support for each of the supply chain Units under review and to 
identify those that are no longer used.  This data revealed that 13 supply chain Units in 
particular have little or no enrolment.  

In keeping with the PRG’s commitment to only propose new training products where 
absolutely necessary and prevent future duplication, the project has also sought to identify 
already endorsed supply chain Units that are ‘best practice’.  That is, Units which are 
technically well constructed, current from an industry perspective and written in such a way 
that they can be used across sectors and for multiple job roles.  The analysis identified 23 
such Units. 
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Figure 1. Training packages containing supply chain skills 

TRAINING PACKAGES CONTAINING SUPPLY CHAIN SKILLS – CODE AND NAME 

ACM10 - Animal Care and Management 

AHC - Agriculture, Horticulture and 
Conservation and Land Management 
Training Package 

AMP - Australian Meat Processing Training 
Package 

AUM - Automotive Manufacturing 

AUR - Automotive Retail, Service and 
Repair Training Package 

AVI - Aviation Training Package 

BSB - Business Services Training Package 

CHC - Community Services 

CPC - Construction, Plumbing and Services 
Training Package 

CPP - Property Services Training Package 

CSC - Correctional Services Training 
Package 

CUA - Creative Arts and Culture Training 
Package 

DEF - Defence Training Package 

FDF10 - Food Processing 

FNS - Financial Services Training Package 

FWP - Forest and Wood Products Training 
Package 

HLT - Health 

ICP - Printing and Graphic Arts 

ICT - Information and Communications 
Technology 

LGA04 - Local Government Training 
Package 

MAR - Maritime Training Package 

MEA - Aeroskills Training Package 

MEM - Manufacturing and Engineering 

MSA07 - Manufacturing Training Package 

MSF - Furnishing Training Package 

MSL - Laboratory Operations 

MSM - Manufacturing Training Package 

MSS - Sustainability 

MST - Textiles, Clothing and Footwear 

NWP - National Water Training Package 

PMA - Chemical, Hydrocarbons and 
Refining 

PMB - Plastics, Rubber and Cablemaking 

PMC - Manufactured Mineral Products 

PPM - Pulp & Paper Manufacturing 
Industry Training Package 

PSP - Public Sector Training Package 

PUA12 - Public Safety Training Package 

RGR08 - Racing Training Package 

RII - Resources and Infrastructure Industry 
Training Package 

SFI11 - Seafood Industry Training Package 

SFL - Floristry Training Package 

SIF - Funeral Services 

SIR - Retail Services Training Package 

SIS - Sport, Fitness and Recreation Training 
Package 

SIT - Tourism, Travel and Hospitality 
Training Package 

SUG02 - Sugar Milling Training Package 

TLI - Transport and Logistics Training 
Package 

UEE - Electrotechnology Training Package 

UEG11 - Gas Industry Training Package 

UEP12 - Electricity Supply Industry - 
Generation Sector Training Package 

UET12 - Transmission, Distribution and Rail 
Sector Training Package 
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OPPORTUNITIES TO PROMOTE OCCUPATION MOBILITY AND FOR 

MODERNISING SECTOR/INDUSTRY SPECIFIC UNITS OR SKILL SETS 
 

As a result of the research, analysis and industry consultation, the PRG has prioritised five 
interrelated proposals in this Case for Change.  The depth of review of the existing 800+ supply 
chain Units carried out in this project means that the PRG’s proposals are particularly focussed and 
do not include proposals for a further wholesale review of existing units.    

The PRG wishes to stress that in shaping its proposals, it has sought only to develop training product 
where absolutely necessary to address new and emerging skill needs, and any identified skill gaps.  
The proposed training products will not duplicate existing Units or Skill Sets and the PRG has been 
particularly careful not to overreach on the remit set for the cross sector projects by venturing into 
industry specific supply chain matters.  

The PRG proposals are: 
1. That 13 new cross sector Units are developed to reflect new and emerging skill areas or to 

fill existing gaps;  

2. That 9 existing Units are reviewed and modified to enable greater portability of skills and 
cross sector usage; and that a further 10 Units relating to stock control be rationalised to 
develop 2 Units suitable for cross sector use including deletion of remaining superseded 
units to reduce duplication in the national training system; 

3. That 5 existing Units are deleted where there is clear duplication of existing units and/or in 
which there is little or no enrolment;  

4. That 10 new Skill Sets are developed involving: 
a. 13 new Units developed under point 1 above 
b. 7 existing Units which are modified to enable cross sector use 
c. 11 existing Units without change.   

The Skill Sets will cover the following areas: 
o Establish supply chains  o Digital supply chain supervision 
o Monitor a supply chain operation  o Supply chain stock control 
o Manage a supply chain o International supply chain 
o Establish a digital supply chain o Value chain analysis 
o Digital supply chain operations o Supply chain financial management 

 
5. That 23 existing Units are promoted as ‘best practice’ through the project’s Communications 

Kit on project outcomes and supply chain pathways. 

Detailed advice on the proposed Units and Skill Sets is at Attachment B.  Details of the existing Units 
to be promoted as best practice is at Attachment D. 

Advice on how delivery and assessment of cross sector Units may be contextualised to ensure they 
meet the needs of individual sectors will be incorporated into the Companion Volume 
Implementation Guide. 

The PRG stresses that the proposed new and reviewed training products should be seen as 
complementary to the skills held by existing workers and that the focus on Units and Skill Sets (as 
distinct from full qualifications) is deliberate so that the Australian workforce can quickly gain the 
skills necessary to meet the demands of rapidly evolving supply chain models and technologies.  
Specialist supply chain qualifications are already available where required in the Sustainability Skills 
Training Package (MSS) and the Transport and Logistics Training Package (TLI). 
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INDUSTRY DRIVERS AND HOW THE PROPOSALS ADDRESS IDENTIFIED 

CROSS SECTORAL SKILLS NEEDS 

PRG PROPOSALS 

 

HOW THEY ADDRESS CROSS SECTOR NEEDS 

13 new cross 
sector Units are 
developed 

These Units respond to key cross sector supply chain themes identified in 
the analysis of the IRCs’ 2017 Industry Skills Forecasts. 

They also reflect new/emerging supply chain skills identified by the PRG as a 
priority and validated through industry consultation.  Some of the proposed 
new Units will also fill existing cross sector skill gaps which became evident 
during the analysis of the 815 supply chain Units on the national register. 

These new cross sector Units will be incorporated into the proposed new 
Skill Sets.   

9 existing Units are 
reviewed and 
modified, 10 
existing Units are 
rationalised 

These existing Units will be made relevant to multiple sectors through 
relatively straightforward modifications to Unit content.   Again, these Units 
have been selected because they will fill existing gaps and respond to key 
cross sector supply chain themes in the IRCs’ 2017 Industry Skills Forecasts.   

Once endorsed, the Units will enable greater portability of skills and cross 
sector usage.  The Units will also be incorporated into the proposed new 
Skill Sets.   

A further 10 Units relating to stock control will be rationalised to develop 2 
Units suitable for cross sector use including deletion of remaining 
superseded units to reduce duplication in the national training system. 

5 existing Units are 
deleted 

These Units would be deleted on the basis that they duplicate other Units in 
system and have little or no enrolment activity.  The overall reduction of 
supply chain Units on the national register will reduce confusion in the VET 
marketplace and within industry.   

10 new Skill Sets 
are developed 

The proposed Skill Sets reflect new and emerging skill areas prioritised by 
the PRG and will also fill a number of existing gaps identified by the analysis. 

The ‘mix and match’ incremental nature of Skill Sets will enable upskilling by 
all scales of business and at a pace appropriate to the supply chain 
challenges faced by the particular sector. 

23 existing Units 
are promoted as 
‘best practice’ 

The number of duplicate Units suggests that there is limited awareness of 
the breadth and number of supply chain Units already endorsed and 
accessible to IRCs.  To help reduce the likelihood of future duplication and 
increase the portability of skills, it is proposed that these Units be promoted 
to IRCs, SSOs, Training Package developers and Users as ‘best practice’ 
supply chain Units. 
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IMPLEMENTATION ADVICE  

The PRG proposes that new cross sector Units and Skill Sets developed as a consequence of this 
proposal should reside in the Transport and Logistics Training Package where the vast majority of 
cross sector supply chain Units on the national register are already housed. 

Units that it is proposed be modified to enable cross sector use should continue to reside in their 
host Training Package. There are possible exceptions to this approach, they are where modified 
Units would more logically sit within the suite of supply chain Units in the Transport and Logistics 
Training Package (see Appendix B for detail). 

Irrespective of where cross sector training products reside, the PRG proposes that they be subject to 
a universal maintenance policy that makes clear how such products are maintained and how 
stakeholders provide input to their continuous improvement.  

To ensure successful implementation of new training products, AIS would develop a full mapping 
guide for all IRCs, SSOs and users of any affected Training Package.  
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INDUSTRY SUPPORT FOR CHANGE 
 

CONSULTATION, ENGAGEMENT AND COLLABORATION 

The project has involved significant engagement and collaboration with industry through a range of 
mechanisms: 

 The PRG comprises 13 IRC representatives from across the network and was established by 
formally inviting each SSO to seek nominations from their respective IRCs.  The PRG is a 
strong, industry-led group and has met four times including two face-to-face meetings and 
participation in the Supply Chain Skills Industry Roundtable.  PRG members have acted as a 
conduit to and from their respective IRC to disseminate information and collect feedback.  A 
full list of PRG members and their IRCs is at Attachment A. 

 In August 2017, AIS convened the AIS Skills Forum which brought together a range of pre-
eminent speakers, the Chairs of IRCs serviced by AIS, representatives from a range of 
industry bodies, the AISC, Department of Education and Training, and the Australian Skills 
Quality Authority.  The event was webcast live to all IRC members.  A key part of the Forum 
was the Industry Panel which explored the role of Training Packages in delivering cross-
sector skills and options for collaboration across IRC boundaries.  The Forum has played a 
key role in helping IRCs recognise how different sectors face very similar challenges and the 
strategic benefits of collaborating on cross sector projects.  More information about the 
Forum is available here http://www.australianindustrystandards.org.au/ais-skills-forum-
2017/  

 In September 2017, AIS convened the Supply Chain Skills Industry Roundtable involving 
some of Australia’s foremost companies and supply chain experts.  Facilitated by the Chair of 
the PRG, the Roundtable focussed on the future of supply chains.  The PRG and audience 
members heard from keynote presenter Simon Rowe, international author and KPMG 
specialist in supply chain strategy and operations.  Interactive technology enabled 60 remote 
participants watch the live webcast and participate in the Q&A session to establish industry 
priorities for supply chain skills.  The webcast of the event is available here: 
http://stagingconnections.org/AISroundtable  

 AIS has undertaken active promotion of the cross sector supply chain project through a 
range of mechanisms including: 

o Project Updates issued after each PRG meeting which are posted on the AIS website 
and sent to stakeholders that have subscribed for Project or Training Package 
Updates;  

o Regular coverage in AIS Newsletters which is circulated to more than 5000 
registered stakeholders; 

o Media releases which have been taken up in the broader media, for example, by 
publicnow.com and ‘Logistics & Materials Handling’ publication; 

o Promotion at key industry forums such as: 
 Moorebank Intermodal Advisory Group (the major NSW infrastructure 

development project) 
 Australian Logistics Council Safety Summit 
 Tranznet Conference. 

 
 

http://www.australianindustrystandards.org.au/ais-skills-forum-2017/
http://www.australianindustrystandards.org.au/ais-skills-forum-2017/
http://stagingconnections.org/AISroundtable
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 AIS sent customised letters to each of the 29 IRC Chairs (via their Skills Service 

Organisation) seeking feedback on the draft Case for Change.  To help each Chair, AIS 
detailed the exact change being proposed to their Training Package and the rationale 
(this included Unit code and enrolment data). Attached to the letter was a full copy of 
the draft Case for Change.   A feedback period of 10 working days was provided.   

 AIS also circulated the draft Case for Change to its stakeholder database of 4000+ 
individual contacts seeking comment.  A feedback period of 10 working days was 
provided.    

STAKEHOLDER CONSULTATION 

Key individual and group stakeholders who were consulted during the project, or who provided 
information in the development of this Case for Change over the period July 2017 to November 2017 
are detailed at Attachment C.  

 

EVIDENCE OF CROSS SECTORAL SUPPORT 

Further to AIS’ circulation of the draft Case for Change to IRCs, no objection or adverse comment has 
been received from any IRC Chair.  Chairs of the Metalliferous IRC and Rail IRC have expressed full 
support.   

Comment was received from two members of the Food, Beverage and Pharmaceutical IRC in relation 
to industry-specific matters (as distinct from cross sector content) and on an issue already covered in 
the proposal (risk assessment of supply chains).  Comment was also received from one member of 
the Transport and Logistics IRC that will also be dealt with through the PRG’s proposals (see the 
following page ‘Issues Identified by Stakeholders’, point 4.).  Feedback was received from the Textile, 
Clothing and Footwear IRC Chair regarding the development phase of the project. 

AIS emailed each State and Territory Training Authority (STA) nominated contact attaching a 
complete copy of the draft Case for Change and seeking their feedback. A feedback period of 10 
working days was provided.  A number of STAs further circulated the draft to their stakeholders.  No 
objection or adverse comment has been received from any STA. 

 

ISSUES IDENTIFIED BY STAKEHOLDERS  

Issues that are identified by stakeholders, how they will be addressed and any that remain 
outstanding at the time of submission will be documented under this section following consultation 
on the draft Case for Change.   

A number of issues have been identified by the PRG: 
1. The project’s proposals mean that in some instances, an IRC and its industry would be 

requested to retire industry specific Units in favour of a cross sector Unit.  A number of 
industry stakeholders have had past experience of ‘Guideline Units of Competency’ and 
‘Generic Units of Competency’ both with the goal of reducing the number and duplication of 
Units.  Both concepts had very limited success due to the absence of a clear maintenance 
policy and that overtime, changes made by some parties reduced the relevance of a Unit for 
others, and to the point where industry stakeholders pushed for their own unique Units that 
they could maintain.   As part of its proposal, the PRG therefore recommends:    

o That the Training Package Development and Endorsement Process Policy be updated 
to include a formal maintenance policy for Units or Skill Sets deemed to be ‘cross-
sector’ to ensure there is clear understanding by users of how they are to be used 
and maintained. 
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2. Gaining industry support for cross sector Units is predicated on there being a clear 
understanding of how cross sector Units can be effectively used in a particular industry 
context.  Companion Volumes will play a critical role in capturing and articulating industry’s 
expectations for delivery and assessment. As part of its proposal, the PRG therefore 
recommends:    

o That the Training Package Development and Endorsement Process Policy be updated 
to include formal guidance on how Companion Volume Implementation Guide may 
be used to ensure industry relevance of cross sector Units. 

3. IRCs’ use of the proposed cross sector Units and Skills Sets will require a contemporary 
understanding of supply chain skills.  This includes an appreciation of how supply chain job 
roles and the skills they comprise are often non-linear and the pathways non-traditional.  To 
build the requisite knowledge, and encourage the use of the cross sector Units and Skills 
Sets, the PRG therefore proposes: 

o That as a key part of the development process: 
 advice is prepared on how supply chain skills can be embedded within 

contemporary training products to reflect new and emerging job 
roles/pathways; and 

 a mapping is produced of supply chain ‘skills formation’ pathways and how 
they relate to existing and emerging job roles. 
 

4. One transport industry association has requested the Case for Change include a much 
stronger focus on supply chain safety, and in particular, that ‘core competencies include the 
skills necessary to enable industry employees to respond to emerging safety issues as well 
as have the required skills and awareness to manage risk’. 

The PRG considers the incorporation of the skills and knowledge necessary to respond to 
safety and risk management issues as fundamental to the proposed Units and Skill Sets.  The 
PRG is proposing a number of complimentary approaches which will include but are not 
limited to: 

a. Promotion of existing ‘best practice’ Units which have explicit Performance Criteria, 
Performance Evidence and Knowledge Evidence on safety issues: 

 TLID2004 Load and unload goods/cargo 
 TLID2013 Move materials mechanically using automated equipment 
 TLID3014 Load and unload vehicles carrying special loads 

b. Proposed new Units focussed on risk management: 
 Employ supply chain risk management practices 
 Enabling traceability in a supply chain 

c. Proposed new Skill Sets which will comprise Units with relevant Performance 
Criteria, Performance Evidence and Knowledge Evidence on risk and safety issues: 

 Manage a supply chain - Skill Set 
 Monitor a supply chain operation - Skill Set 
 Establish supply chains - Skill Set 

o Proposed new and revised Units will reference the relevant legislation, codes of 
practice and/or guidelines as they relate to risk and safety issues.   

The PRG is keen to emphasise that appropriate industry consultation and validation 
processes would be undertaken to ensure cross sector safety and risk management 
requirements are captured by the proposed new and revised Units and Skill Sets.  
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IMPACT OF CHANGE 
 

IMPACT OF RECOMMENDED CHANGES 

The impact of the proposed changes is overwhelmingly positive.  AIS’ methodology for the project 
and the PRG’s proposals have been purposefully designed to deliver the optimum outcome for 
industry and learners, whilst minimising any negative impact on the VET system.   

Industry/employers 

 Development of cross sector supply chain Skill Sets and Units will: 
o Build enterprise preparedness and workforce capability in response to rapidly 

changing supply chain business models and technologies;  
o Help to increase intra and inter occupational pathways between sectors, creating a 

more dynamic and adaptable workforce for employers; 
o Enable contextualised skills development to meet the individual needs of each 

enterprise. 

 Supply chain Units which it is proposed be deleted do not include those with 
licensing/regulatory implications or where industry specific skills and knowledge is required. 

Employees/learners 

 Cross sector supply chain skills are in high demand and will enhance the market value and 
career progression of individual employees and job seekers;  

 Proposed Skill Sets provide achievable ‘bite-sized’ learning opportunities for existing workers 
(as distinct from full qualifications); 

 Units which it is proposed be deleted are those with little or no enrolments.  Where there 
are enrolments, the Units will be subject to the teach-out period provisions.  

VET system/ RTOs 

 Units which it is proposed be deleted are those with little or no enrolments so would 
ultimately deliver administrative and resourcing efficiencies; 

 Trainers and assessors may struggle to deliver cross sector supply chain skills with the 
appropriate level of contextualisation that make the Units meaningful for different sectors; 

 RTOs will need to add new training products to their Scope of Registration and access 
compliant resources to support high quality delivery and assessment of new/modified Units 
and Skill Sets. 

Governments 

 Deletion of Units with little or no enrolments and the development of cross sector Units will 
help to simplify the administration and management of training by the respective 
jurisdictions; 

 Industry support of training products will create a greater appetite for enterprise co-
investment in workforce skills; 

 Adjustment to funding allocations may be required with the proposed deletion of various 
Units and the development of new training products. 
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RISKS OF NOT IMPLEMENTING CHANGES 

As described earlier in the Case for Change, supply chains are evolving with unprecedented speed 
necessitating new business models, new systems and a range of new skills.   The development of 
new Skill Sets and Units being proposed by this Case for Change will provide the various sectors and 
their employees with the skills necessary to support this transition. 

The availability and promotion of these training products has the potential to prevent duplication in 
both Training Packages and accredited courses and the wastage of resources that then ensues. 

The risks to Australian industry of not implementing the proposed changes, or delaying the 
development process, are significant due to the rapid speed with which supply chains are evolving.  
As the arteries of Australian industry, the impact of outdated skills will be increased inefficiencies 
and inability to keep pace with our international competitors. 

 

HOW THE PROPOSED CHANGES ADVANCE THE PROJECT’S PRIORITIES 

The AISC’s stated objectives of the cross-sector projects are to address common skills needs, minimise 
duplication of units, consolidate existing units and remove units that are no longer being used.  The 
supply chain cross sector project’s proposals fully deliver against these objectives (Figure 2.)  

 

Figure 2. Cross sector project objectives x supply chain proposals 
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 SUPPLY CHAIN CROSS SECTOR PRG PROPOSALS 
 

13 new cross 
sector units 

9 Units reviewed 
and modified 

5 existing Units 
deleted 

10 new Skill Sets 
developed 

23 existing units 
promoted for 

wider use 

Minimise 
duplication of 

Units 

     

Remove Units 
no longer used      

Consolidate 
existing Units      

Address 
common skill 

needs 

     

 

 

ESTIMATED TIMEFRAMES FOR IMPLEMENTING PROPOSED CHANGES 

Once commissioned by the AISC and an Activity Order is signed, all draft training products would be 
developed, validated and submitted for endorsement within nine (9) months. 

In all instances, development work and decision-making would be undertaken in full consultation 
with all relevant IRCs and key stakeholders to ensure outcomes are industry driven and owned. 

Approved training products would be made available on training.gov.au as soon the AISC confirms its 
decision. 
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LINKAGES WITH OTHER CROSS SECTOR PROJECTS 

The supply chain cross sector project has identified several potential linkages to other cross-sector 
projects: 

 Automation  
 Big Data 
 Digital skills 

AIS and the relevant IRCs have participated in providing feedback to those cross sector projects 
where opportunity exists and it is warranted.  In most instances the parallel nature of the projects 
has meant meaningful input is typically limited to commenting on the draft Case for Change.   

There is significant potential for cross sector project proposals to overlap and propose 
contradictory recommendations given the different approaches and levels of analysis undertaken.  
The PRG also notes that some projects may have gone beyond the cross-sector objective set by the 
AISC by proposing reviews of industry specific Units that rightly sit within purview of individual IRCs. 

As part of its proposal, the PRG therefore recommends:    

 That due to the converging nature of the nine cross-sector projects, and prior to the AISC 
commissioning any developmental work, an analysis is undertaken of each cross-sector 
project’s Case for Change to identify where duplication and/or linkages are likely to occur.  
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IMPLEMENTING THE COAG INDUSTRY AND SKILLS COUNCIL (CISC) 

REFORMS FOR TRAINING PACKAGES 
 

This Case for Change strongly supports implementation of the COAG Industry and Skills Council suite 
of reforms to the Training Package system: 

 Removing obsolete and superfluous qualifications from the training system 

o Of the 815 supply chain Units reviewed by this project, it is proposed that 5 Units are 
deleted (because they duplicate other Units and/or have had little or no enrolments 
during the 2014, 2015, 2016 period).   

It is proposed that a further 19 Units be reviewed and their content modified to enable 
usage by multiple sectors.  It is anticipated that as a result of this work, there is potential 
to delete up to 8 Units. 

 
 Making more information available about industry’s expectations of training delivery to 

training providers 

o Companion Volume Implementation Guides will play a vital role in assuring industry 
parties of how cross sector Units can be delivered in an industry specific context and still 
meet industry needs. 

Policy guidance on how Companion Volumes should be used to ensure industry 
relevance of cross sector Units is required to ensure consistency of approach. 

  

 Ensuring the training system better supports individuals to move easily from one related 
occupation to another 

o Each of the Case for Change proposals focus on the codification of supply chain skills and 
knowledge which are readily transferrable between industries and between job roles, 
thus supporting intra and inter occupational mobility.    

 

 Improving the efficiency of the training system by creating units that can be owned and used 

by multiple industry sectors 

o The Case for Change proposes the development of a range of supply chain cross sector 
Units and 10 Skill Sets as a direct result of either rationalisation/modification or new 
product development.   

The proposed training products would be designed for application in a wide range of 
sectors. The new products would be ‘housed’ in the appropriate Training Package, or 
Training Packages, where they would be readily accessible and identifiable as suitable 
for use in other industry contexts. 

 
 
 
 
 
 
 

https://www.education.gov.au/better-guidance-training-providers-and-better-informed-consumers
https://www.education.gov.au/broader-qualifications-lead-more-one-job-outcome
https://www.education.gov.au/broader-qualifications-lead-more-one-job-outcome


 

20 
 

 
 
 Fostering greater recognition of Skill Sets 

o The Case for Change proposes development of 10 discrete Skill Sets.  They reflect the 
rapid evolution of supply chains and that all businesses, regardless of scale, are 
becoming subject to their dynamics.  

The Skill Sets will support the existing workforce to adapt to rapidly changing job roles 
and ensure that in key functional areas, the various players along the supply chain are 
consistently skilled to the same world class standards. 

The PRG does not believe that stand alone cross sector supply chain qualifications are 
warranted given the heavily embedded nature of supply chain skills.  It believes that the 
proposed Units and Skill Sets provide the most targeted and cost-effective mechanism 
for the transfer of cross sector knowledge and skills. 

 
 

 

 

 

  

https://www.education.gov.au/greater-recognition-skill-sets-training-system
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PROJECT REFERENCE GROUP SIGNOFF 

 

This Case for Change was agreed to by the Supply Chain Skills PRG at its meeting of 13 December 

2017. 

 

Mr Mark McKenzie, Chair of the Project Reference Group 

13 December 2017 
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ATTACHMENT A 

Members of the Supply Chain Skills Project Reference Group 

INDUSTRY REFERENCE 

COMMITTEE  

NAME ORGANISATION AND POSITION 

Agriculture and Production Horticulture IRC Diane Fullelove Fresh Growth Queensland 

Aviation IRC Brigadier Nicole Longley  Defence 

Business Services IRC Tanya Harris The Fred Hollows Foundation 

Food, Beverage and Pharmaceutical IRC Sarah Hills  SA Wine Industry Association 

Maritime IRC John Simic  Toll Shipping 

Meat IRC Kevin Cottrill  Australian Meat Industry Council 

Rail IRC Vicky Kent  Rio Tinto 

Resources and Infrastructure IRCs (multiple) Nigel Haywood  National Energy Resources Australia 

Resources and Infrastructure IRCs (multiple) John Rowe  Resources Industry Training Council 

Textiles, Clothing and Footwear IRC Meriel Chamberlin  Apparel and Textile Industry Group 

Transmission, Distribution & Rail IRC Penelope Twemlow  Energy Skills Queensland 

Transport and Logistics IRC  Mark McKenzie (PRG and IRC Chair)  Australasian Convenience and Petroleum Marketers Association  

Wholesale and Retail IRC Shannon Walker  Australian Sporting Goods Association 

 

The PRG comprises 13 IRC representatives from across the network and was established by formally inviting each SSO to seek nominations from their 
respective IRCs.  The PRG is a strong, industry-led group and has met four times including two face-to-face meetings and participation in the Supply Chain 
Skills Industry Roundtable.  PRG members have acted as a conduit to and from their respective IRC to disseminate information and collect feedback. 
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ATTACHMENT B 

Training Package components to change 

 
Australian Industry Standards Limited 
Date submitted: 13 December 2017 
 

IRC name SSO with 
responsibility for 

the IRC 

Training 
package 

code 

Training 
package name 

Training product 
code (Qual, skill 

set, unit of 
competency) 

Training product 
name (Qual, skill 

set, unit of 
competency) 

Review 
status 

(New or 
updated) 

 

Change required / Comment 

DEVELOP 10 NEW SKILL SETS 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLISS0000X Manage a supply 
chain  
Skill Set 

New Demand driven supply chain strategy, supply chain 
management and evaluation for cross-sector 
application. 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLISS0000X Monitor a supply 
chain operation 
Skill Set 

New Monitoring the functions of an established supply chain 
for cross-sector application. 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLISS0000X Establish supply 
chains  
Skill Set 

New Establishing and developing supply chain strategy for 
cross-sector application. 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLISS0000X International 
supply chain 
Skill Set 
 

New Includes MSTGN5003 – Work with international TCF 
supply chains (amended) and new units relating to 
ethical supply chains, and supply chain risk 
management. 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLISS0000X Establish a 
digital supply 
chain  
Skill Set 

New Includes: 

 ICTICT804 – Direct ICT in a supply chain 

 TLIX4035 – Maintain technical data and information 

 AMPMGT809 – Analyse data for business decision 

making 

 plus two new units to be developed that address 
managing digital supply chain change and 
supporting the development of digital supply chain 
skills in the workforce. 
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IRC name SSO with 
responsibility for 

the IRC 

Training 
package 

code 

Training 
package name 

Training product 
code (Qual, skill 

set, unit of 
competency) 

Training product 
name (Qual, skill 

set, unit of 
competency) 

Review 
status 

(New or 
updated) 

 

Change required / Comment 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLISS0000X Digital supply 
chain operations 
Skill Set 

New Includes: 

 ICTICT104 Use digital devices  

 ICPPRN497 Work with digital information 

 plus one new unit to be developed that addresses 
‘Participating in a digital supply chain’. 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLISS0000X Digital supply 
chain 
supervision  
Skill Set 

New Includes: 

 AHCBUS405 Participate in an e-business supply 

chain 

 BSBMGT407 Apply digital solutions to work 

processes 

 plus one new unit to be developed that addresses 
‘Monitoring of digital supply chains’. 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLISS0000X Value chain 
analysis  
Skill Set 

New Includes: 

 MSS405002 – Analyse and map a value stream  

 MSTGN4006 – Apply TCF market supply systems* 

 MEM30016A Assist in the analysis of a supply 

chain* 

 plus up to 4 new units focused on value chain 

management key concepts 

Units marked with * require some amendment to 

enable broader cross sectoral usage. 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLISS0000X Supply chain 
stock control 
Skill Set 

New Includes rationalisation of: 

 TLIA3038 Control and order stock 

 TLIA3039 Receive and store stock 

 TLIA3016 - Use inventory systems to organise stock 

control. 

 SITXINV001 Receive and store stock 

 SITXINV004 Control stock 

 SITXINV005 Establish stock and purchasing and 

control systems 

 SISXFAC005 - Manage stock supply and purchase 
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IRC name SSO with 
responsibility for 

the IRC 

Training 
package 

code 

Training 
package name 

Training product 
code (Qual, skill 

set, unit of 
competency) 

Training product 
name (Qual, skill 

set, unit of 
competency) 

Review 
status 

(New or 
updated) 

 

Change required / Comment 

 MEM11007B Administer inventory procedures 

 ICPSUP342 Undertake inventory procedures 

 FWPCOT3236 - Coordinate stock control procedures 

Proposed rationalisation results in 2 new or updated 
cross-sector units for use across the supply chain and 
deletion of remaining superseded units to reduce 
duplication in the national training system. 

 Also includes development of two new units to 
address ‘Supply chain risk management’ and 
‘Enabling traceability in a supply chain’. 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLISS0000X Supply chain 
financial 
management 
Skill Set 

New Includes: 

 SIRRMRM007 – Negotiate and establish supply 

arrangements  

 PSPPCM024 – Manage fundamental aspects of 
supply chain*  

 Plus one new unit relating to supply chain risk 

management  

Unit marked with * require some amendment to 

enable broader cross sectoral usage. 

DEVELOP 13 NEW UNITS OF COMPETENCY 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLIX0000X Participate in 
ethical supply 
chain practices 

New Addresses cross-sector skills gap identified by Supply 

Chain Skills PRG. 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLIX0000X Employ supply 
chain risk 
management 
practices 

New Addresses cross-sector skills gap identified by Supply 

Chain Skills PRG. 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLIX0000X Lead digital 
supply chain 
implementation 

New Addresses cross-sector skills gap identified by Supply 

Chain Skills PRG. 
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IRC name SSO with 
responsibility for 

the IRC 

Training 
package 

code 

Training 
package name 

Training product 
code (Qual, skill 

set, unit of 
competency) 

Training product 
name (Qual, skill 

set, unit of 
competency) 

Review 
status 

(New or 
updated) 

 

Change required / Comment 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLIX0000X Participate in a 
digital supply 
chain 

New Addresses cross-sector skills gap identified by Supply 

Chain Skills PRG. 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLIX0000X Build digital 
supply chain 
capability in the 
workforce 

New Addresses cross-sector skills gap identified by Supply 

Chain Skills PRG. 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLIX0000X Monitor digital 
supply chain 
services 

New Addresses cross-sector skills gap identified by Supply 

Chain Skills PRG. 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLIX0000X Up to four new 
units that focus 
on value chain 
management 
key concepts 
including mass 
customisation, 
customer 
focussed, and 
contractor based 
supply chains.  

New Addresses cross-sector skills gap identified by Supply 

Chain Skills PRG. 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLIX0000X Stock control 
and receival 

New Involves rationalising ten existing units of competency 

to reduce duplication and provide unit suitable for cross 

sector use. 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLIX0000X Manage stock 
and inventory 
systems 

New Involves rationalising ten existing units of competency 

to reduce duplication and provide unit suitable for cross 

sector use. 

Transport and 
Logistics 

Australian 
Industry 
Standards 
 
 

TLI Transport and 
Logistics 

TLIX0000X Enabling 
traceability in a 
supply chain 

New Addresses cross-sector skills gap identified by Supply 

Chain Skills PRG. 
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IRC name SSO with 
responsibility for 

the IRC 

Training 
package 

code 

Training 
package name 

Training product 
code (Qual, skill 

set, unit of 
competency) 

Training product 
name (Qual, skill 

set, unit of 
competency) 

Review 
status 

(New or 
updated) 

 

Change required / Comment 

REVIEW 9 UNITS OF COMPETENCY 

Manufacturing 
and 
Engineering 

IBSA 
Manufacturing 

MEM05 Metal and 
Engineering 

MEM30016A Assist in the 
analysis of a 
supply chain 

Updated Remove reference to engineering / manufacturing 

industry in the application of the unit. 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 
Training 
Package 

TLIL5055 Manage a supply 
chain 

Updated Remove reference to transport and logistics industry in 
the application of the unit. 

Transport and 
Logistics 

Australian 
Industry 
Standards 

TLI Transport and 
Logistics 

TLIP4038 Monitor a supply 
chain operation 

Updated Remove reference to transport and logistics industry in 
the application of the unit. 

Public Sector SkillsIQ PSP Public Sector 
Training 
Package 

PSPPCM024 Manage 
fundamental 
aspects of supply 
chain 

Updated Amend Knowledge Evidence focus on government to be 

more inclusive of broader industry supply chain issues. 

Consider relocation of unit to TLI Training Package to 

support greater awareness and improve uptake from 

172 enrolments in 3 years. 

Textiles, 
Clothing and 
Footwear  

IBSA 
Manufacturing  

MST Textiles, 
Clothing and 
Footwear 

MSTGN6006 Map and 
establish TCF 
supply chain 
process 

Updated Broaden content of unit from Textile, Clothing, 

Footwear specific to support greater cross-sector use by 

industries with similar supply chain requirements and 

improve uptake from 76 enrolments in 3 years. 

Textiles, 
Clothing and 
Footwear 

IBSA 
Manufacturing  

MST Textiles, 
Clothing and 
Footwear 

MSTGN5003 Work with 
international TCF 
supply chains 

Updated Remove reference to textile, clothing and footwear 

industry in the application of the unit. 

Textiles, 
Clothing and 
Footwear  

IBSA 
Manufacturing  

MST Textiles, 
Clothing and 
Footwear 

MSTGN4006 Apply TCF 
market supply 
systems 

Updated Broaden content of unit from Textile, Clothing, 

Footwear specific to support greater cross-sector use by 

industries with similar supply chain requirements and 

improve uptake from 246 enrolments in 3 years. 

Transport and 
Logistics 

Australian 
Industry 
Standards 
 

TLI Transport and 
Logistics 

TLIA1001 Secure cargo Updated Remove reference to transport and logistics industry in 

the application of the unit. 
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IRC name SSO with 
responsibility for 

the IRC 

Training 
package 

code 

Training 
package name 

Training product 
code (Qual, skill 

set, unit of 
competency) 

Training product 
name (Qual, skill 

set, unit of 
competency) 

Review 
status 

(New or 
updated) 

 

Change required / Comment 

Amenity 
Horticulture, 
Landscaping, 
Conservation 
and Land 
Management 

Skills Impact AHC Agriculture, 
Horticulture 
and 
Conservation 
and Land 
Management  

AHCORG504 Develop and 
manage a 
community 
based marketing 
supply chain 

Updated Broaden content of unit from farm specific to support 

greater cross-sector use by industries with similar 

supply chain requirements and improve uptake from 28 

enrolments in 3 years. 

DELETE 5 UNITS OF COMPETENCY 

Business 
Services 

Skills for 
Australia 

BSB Business 
Services 

BSBPUR504 Manage a supply 
chain 

Delete Substantially duplicates content of TLIL5055 with 

significantly less uptake. 

Metalliferous 
Mining  

Skills for 
Australia 

RII Resources and 
Infrastructure 
Industry 

RIIHAN205D Secure cargo Delete Substantially duplicates content of TLIA1001 with 

significantly less uptake. 

Construction, 
Plumbing and 
Services 

Artibus 
Innovation 

CPC Construction, 
Plumbing and 
Services 

CPCCPB3023A Load and unload 
plaster and 
plaster-related 
products 

Delete Substantially duplicates content of TLID2004 with 

significantly less uptake. 

Pulp & Paper 
Manufacturing 

Skills Impact PPM Pulp & Paper 
Manufacturing 
Industry 

PPMRES260 Receive 
materials 

Delete Substantially duplicates TLIA2013 and there has been 

no enrolment in the unit for 3 years. 

Manufacturing 
and 
Engineering 

IBSA 
Manufacturing 

MEM05 Metal and 
Engineering 

MEM11018B Organise and 
maintain 
warehouse stock 
receival and/or 
dispatch system 

Delete No enrolments for last 3 years.  Cross sector units for 

this function already available. 

Various Various Various Various Various   Potential deletion of up to 10 units on completion of 

‘Supply chain stock control’ Skill Set 
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ATTACHMENT C 
Stakeholder consultation method and scale 

 

NAME ORGANISATION METHOD/S AND SCALE OF 

CONSULTATION 
IRCs POTENTIALLY IMPACTED BY CfC PROPOSALS 

Mark Knowles, Chair Metalliferous Mining IRC AIS sent customised letters to each of the 29 listed IRC Chairs 
(via their Skills Service Organisation) detailing the proposed 
change to their specific IRC’s Training Package plus a 
complete copy of the draft Case for Change (including 
Executive Summary).   
 
A feedback period of 10 working days was provided. 
 
 

Andrew Macaulay, Chair Printing and Graphic Arts IRC 

Judy Brooker, Chair Business Services Industry IRC 

Jodi Schmidt, Chair Education IRC 

Rosalind Eason, Interim Chair Information and Communications Technology IRC 

Leon Drury, Chair Textiles, Clothing and Footwear IRC 

Robert Wilson, Chair Construction, Plumbing and Services Industry IRC 

Judi Childs, Chair Public Sector IRC 

Jan Sutherland, Chair Sport and Recreation Industry IRC 

Sharyn Casey, Chair Agriculture and Production Horticulture IRC 

Adele Elice-Invaso, Chair Pulp and Paper Manufacturing IRC 

Cameron Dart, Chair Meat IRC 

Anne Astin, Chair Food, Beverage and Pharmaceutical IRC 

Stacey Gardiner, Chair Forest Management and Harvesting IRC 

Mark McKenzie, Chair Transport and Logistics IRC 

Adam Burford, Chair Aviation IRC 

Steven Moon, Chair Maritime IRC 

Victoria Kent, Chair Rail IRC 

Mark Burgess, Chair Public Safety IRC 

John Harris, Chair Water IRC 

Karen Polgaze, Chair Gas IRC 

Stuart Johnston, Chair ESI Transmission Distribution and Rail IRC 

Richard Harvey, Chair ESI Generation IRC 

Larry Moore, Chair Electrotechnology IRC 

Amanda Bannister, Chair Corrections IRC 
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NAME ORGANISATION METHOD/S AND SCALE OF 

CONSULTATION 
Chair Sustainability IRC 

Chair Manufacturing and Engineering IRC 

Chair Tourism, Travel and Hospitality IRC 

Chair Wholesale and Retail IRC 

STATE TRAINING AUTHORITIES 

Susan Bearfield 
Son Ly 

NSW Department of Industry (Training Services NSW) AIS emailed each STA nominated contact attaching a 
complete copy of the draft Case for Change (including 
Executive Summary) and seeking their feedback.  
 
A feedback period of 10 working days was provided. 
 
 

Lee Carter Department of Education and Training Victoria 

Guy Valentine Department of Education and Training - Queensland 

Lucinda Pita 
Lisa Barron 

Department of Training And Workforce Development 
- WA  

Marina Borrello Department of State Development - South Australia 

Susan Bayly-Stark 
Lesley French 
Lisa Seaborn 
Bec Evans 

Skills Tasmania 

Nelson Brown 
Troy Vanderpoll 

Department of Trade, Business and Innovation - 
Northern Territory 

Liam White Skills Canberra 

FULL STAKEHOLDER DATABASE  

AIS’ stakeholder database 
contacts 

Individuals, enterprises, industry peak bodies and 
training organisations 

AIS sent the draft Case for Change to its stakeholder 
database of 4051 individual contacts seeking feedback.   
 
The email was opened by 1971 stakeholders of which 287 
clicked through to open the draft Case for Change. 
 
A feedback period of 10 working days was provided. 
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ATTACHMENT D 
Existing best practice cross sector Units of Competency 

Listed below are the 23 existing Units of Competency it is proposed be promoted as best practice. 

UNIT CODE  NAME 
AHCBUS405 Participate in an e-business supply chain 
AHCORG504 Develop and manage a community based marketing supply chain 
AHCWRK502 Collect and manage data 
AMPMGT809 Analyse data for business decision making 
BSBMGT407 Apply digital solutions to work processes 
BSBPMG518 Manage project procurement  
FDFOP2012A Maintain food safety when loading, unloading and transporting food 
FSKDIG03 Use digital technology for routine workplace tasks 
ICPPRN497 Work with digital information 
ICTICT104 Use digital devices 
ICTICT804 Direct ICT in a supply chain 
MSS405002 Analyse and map a value stream 
MSTGN6004 Negotiate and manage contracts to produce finished design products  
SIRRMRM007 Negotiate and establish supply arrangements 
SIRWSLS001 Process product and service data 
TLID2004 Load and unload goods/cargo 
TLID2013 Move materials mechanically using automated equipment 
TLID3014 Load and unload vehicles carrying special loads 
TLIE4006 Collect, analyse and present workplace data and information 
TLIF0001 Apply chain of responsibility legislation, regulations and workplace procedures 
TLIF0002 Administer chain of responsibility policies and procedures 
TLII0002 Provide freight forwarding information and customer service 
TLIK2007 Perform electronic data interchange to transmit shipping documentation 

 

 


